Wahconah Building Meeting Minutes
February 2, 2010

Meeting called to order by Jim Huebner at 7:00 PM

Present: Jim Huebner (chair), John Bantjes (vice chair), Marty Phillips, Rita Furlong, Jim Chivers, Billie Henderson, Jim Conro, Jim Drawe, Marge Foster, Bill Goddard, Mike Daniels (WRHS Head Custodian) and My-Ron Hatchett , Paul Babin & Tom Sullivan (Reinhardt Associates)

Motion made by member Bantjes and seconded by member Furlong
· To approve the minutes of the January 19, 2010 meeting.

Motion passed unanimously.

Change Orders

· Action Item:  My-Ron Hatchett will bring the backup information for the change order credits to the next meeting.  (electrical contract credit and construction trailer credit).   
Mezzanine 

· My-Ron Hatchett reported that the Access Board Hearing for the mezzanine variance request will be held on Monday, February 8, 2010, and he will call them on February 9 to find out the ruling.

Garland Construction Progress

· Griffin Electric has been in the school installing boxes and pulling wires for the fire alarm system.  

· Marty Phillips reported that they would be working in the auditorium during the week of the winter break and in the gym the following week.  

· Mike Daniels and Billie Henderson asked whether Griffin Electric would be installing the PA system in addition to the fire alarm system.  Paul Babin and My-Ron Hatchett assured the committee that Griffin Electric would be doing all of the electrical work in the Garland Construction contract.
· Jim Conro asked for confirmation that heat detectors were being installed in the Home Economics classroom rather than smoke detectors.

Gym Skylights

· The gym skylights have been replaced.

· One skylight blew askew, and when called Vermont Roofing was at WRHS within the hour to make repairs.

· The committee discussed the possible reasons for this problem and preventative measures that might be taken to prevent this from happening in the future. 

· The committee concluded that Vermont Roofing is responsible for installing the new skylights securely.  

Gym Bleachers

· The stabilizers have been received and My-Ron Hatchett reported that the additional two rows of bleachers should arrive February 15.

· Mike Daniels reported that some of the nuts and bolts have loosened since the installation in November.

· Action Item:  My-Ron Hatchett will contact the company to confirm delivery and discuss an installation schedule, as the delivery date is the first day of the school winter vacation.

High Speed Data Link

· My-Ron Hatchett reported that the committee is still retaining $4,700 of the payment to Collins Electric until the district can do its own test to make sure the link can be used.

· Billie Henderson reported that Rick White will be working to complete the connections over the school winter break, as much of the system must be shut down in order for him to make the changes to use the high speed data link.

Green Wahconah & Athletic Facilities

· Jim Huebner reported about a communication with John Olver concerning federal grant money that may be available for construction projects.  John Olver was very positive about the possibilities of monies being available, but the subcommittee is concerned that the timing of the grant application may not meet our needs.  
· The committee is still open to all possible grant opportunities, however.

· The subcommittee has asked that Reinhardt Associates provide information on three possible Green Wahconah project scenarios, all of them include improvements to the building envelope (windows, roof & wall insulation, ceilings, lighting & lighting controls and HVAC)

· The fuel source is the differential in the 3 scenarios:  1) fuel/gas 2) geo-thermal wells or 3) geo-thermal wells + PV on the roof
· Two aesthetic concerns were presented by the subcommittee 1) interior or exterior wall insulation and 2) full clear window panels or half clear/half opaque window panels.

· Action Item:  My-Ron Hatchett will bring examples of the materials that could potentially be used for exterior wall panels and insulation.

Warrants

· The committee signed 2 warrants 2010-30A and 2010-??? For Collins Electric (High Speed Data Link) and Cardinal Construction (Owner’s Project Manager).

· The warrant for the Feasibility Study done by Reinhardt Associates and $4,700 of the Collins Electric invoices are being retained until those projects are complete.

Report to School Committee

· Jim Huebner reported to the CBRSD SC at their January 28, 2010 meeting.  He believes that the building committee will be able to make a recommendation as to “Phase II” of the Wahconah Building Projects at their February 25, 2010 meeting.

· The building committee discussed the possibility of the Massachusetts School Building Authority Funding for Phase II projects.

New Business

· In the absence of George Desmarais, Jim Huebner relayed his concern that refurbishing floors and walls should be considered during Phase II of the projects.

· The School Committee agreed to include the final refinishing coat to the gym floor in their FY10 operating budget.

Motion made by member Huebner and seconded by member Chivers 
· To retract the allocation of $3,600 for the final refinishing coat to the gym floor, after confinmation that this will be paid through the CBRSD operating budget.
Motion passed unanimously.

Motion made by member Bantjes and seconded by member Chivers.
· To adjourn the meeting.

Motion passed unanimously.

Meeting adjourned at 8:00 PM

Next Meetings:  February 16, 2010, March 2 & March 16, 2010 

Green Wahconah & Athletic Facilities Advisory Committee:  5:00-7:00 WRHS Library

Wahconah Building Committee:  7:00-9:00 WRHS Library

